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WHA’I‘ HAPPEHS NEXT?

pext required event is the rerun
clection. Ballots will be mailed De-
cember 3 and counted January 14, We
urge you o vote for responsible repre-
sentation and to mail your ballot early.
Speuﬁcmuhnztﬁmcnonswﬂlbcdw-
ﬁbmdmthcwfmm.

COMMUNICATIONS
PREVIEW

During the coming weeks you'll be
seeing an increase o communications o
you — both meaningful dialogue and
plain old static — from a number of
different sources. The Organizing
Committee isn’t intercsted in producing

- corumunications for communication’s

sake; meaningless “noise”™ or “static” is
a distraction we don’t noed. While we
won't besitate o cxpress our opinion,

ourmaingoalnstoprmntasmnchf

discussion of real issues as possible.
We believe PSP is a good business phi-
losophy. We also believe strongly in the
truth of cur own *“slogan™: “It doesn’t

mﬂtrwhdyuﬁinkitwhtm :
think doesn’t matter.” The real issue

berc is whether we have the authority

andthembactmonrcollediva

viewpoint. -

Inbepingthhw:oleasfadlkm
we will continuc to use several means of
eahancing the exchange ofqnwhom,

aoswers, and ideas. - - .
1 Wehavealmadyauwwed&m
we’ve engaged the services of the
* Wilson Center for Public Re-
sea:chbeonducunongmngh-
dependent, sciéntific polling of
our pilot group. Many of you will
be contacted by a Wilson center
professional. We urge you to par-

hcspatcmdalsowcouveyva

honest answers, opinions, and

concerns. The poll will helpusto

bcuuanswyourqumom,and
lo avoid just turning up the
“poise.” The opinions of our line
pilots are vital to this process. The
Wilson Center personnel are pro-

- fessional htcnncwus, and their
guestions are very open-ended
mdmkonlymopmom.(&:u

Oroup s misinformation cam-
paign about the Wilson Center.)

ZYvumyakudyhavcseenEx- :

press Forum, a pew publication
from ALPA for Federal Express
pilots. Both the professional sup-

port team at ALPA and the pilots

st other ALPA-represented carri-
ers are interested in answering
your questions. While our news-

" ketter addresses our concerns from

a “purple perspective,” Express
Forwn will address the same is-

" sues from other perspectives.
. We had already announced that

we would be producing “single
subject” Final Approach special
issues (e.g., R&I, Compensation,
Scope, etc.) as well as continuing
our regular edition newslctters.

FedEx Pilots Organizing Committee Hotline 1-800/321-5893
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- Our next edition of Final Ap-
proach will include a special “sin-
gle subject” nsest dealing exclu-
sivcly with retirement —cettainly
onc of the most crucial issucs af-
fecting FedEx pilots and their
families. In the next few issues
we'll be looking at the retirement
benefits FedEx pilots enjoy and
what they lack. We'll look at
where our benefits fit in with pi-

Jots at other airlines. And we'll .

also Jook at the type of profcs-
aonalmpponwoanupeaas
ALPA members.
Inaddmon.we’llbcshnngmth
you some of the cotrespondence
the Organizing Committee has
been receiving regarding the or-
ganizing effort. 'We've beea re-
ceiving many encouraging phone
calls, letters, and fax roessages
from pilots at other ALPA car-
er3, and it’s interesting to look at
the concept of responsible repre-
sentation through the cyes of our
fellow pilots.

4. You will soon receive a video that
addresses the representation con-
cems and questions of Fedex pi-
Jots. These questions will be an-
swecred by pilots from other

ALPA-tepresented airlines and/or

ALPA support staff. Because
thesc questions are important to
you and your family, we hope
vicwing the video will be a family
event. Several additional short
videos arc plannod.
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Wec know that some of you view grny-
thing that comes from vs or ALPA as
“noise.” That’s fine. But youowe it 1o
yourself and your family to make this
important career choice based upon all
available information. 1t"s up to you to
make an informed and reasonable decl-
sion.

RESPONSIBIL!TY FOR
OURSELVES

eral Express % continue to be a well-
managed, successful company. We
don't feel that we ave “better” than other
employees—only that we are “differ-
eat.” Our careers depend on much more
than the goodwill of our employer. Our

own good and the stringent ‘require-

ments of federal law affect our careers
more than those of most employees. We
don’t believe that it’s fair to be “tagged”
to others (nor them to us). We do be-
lieve that as professional pilots we
should have mcaningful input into the
things that defihe our careers — a com-
plicated pay structure, work rules that
must be compatible with company
needs as well as stringent Federal regu-
mions.andbeoeﬁlprogmmthnmeog
nize the uvnique nature (both real and
regulatory) of our profession. That is
neither anti-Federal Express nor anti-
PSP, no maiter what anyone says. It's
just plain good sense. .

While ovr management certainly vio-
lated the Jaws goveming representation
clections {(and sppears to be doing it

» ) e e ) ~—'r 1o \

s o m
] i 1'0...\”'1 mi:"u?n
. ’ \

12127538101785081

P.16

again), this is a0 election campaign. Tt
should corne as no surprise to any of vs
that, given the choice, management
would prefer to retain unilateral control
over our careers. That'sunderstandable.

“For instance, we do
believe that problems
must be confronted to

be solved and that
" differences must be
confronted to be
resolved.” .

o —

We don't think, however, that once
ALPA is elected by the pilots that cither
management oc the elected pilot repre-
scntatives will do anything other than
“bargain in good faith.” Threats to use
quid pro quo as a weapon to make us
beg at the bargaining tablc are intended

. to intexfere with your free choice. Such

threats are demeaning to both manage-~
ment and pilots and do nothing but pol-
lute the atmosphere, Managemenat must
not understand just how valuable to the
company the flexible rules are that they
threaten to take away.

USPA recently announced that “we
do mot belicve that confrontation or
beavy- handed tactics are appropriate.”
While we agrec with the spirit of that
statement, we feel we need to go a little
fixther to definc just what is “appropri-
ate.” For instance, we do believe that
problems must be confronted to be
solved and that diffcrences must be con-
fronted to be resolved. In our experti-
ence, “beavy-handed” has been more 2

1« . it shall bo wnlawful for any carricr to
interferce in any way with the organization of
its employoces. . . . or to influcnce or cocrce
employees in an effort 10 induce them .
mbpnwmmnbu-sofmhbor

orgamizations, . . .~ [Railway Labor Act,
SechonZFomh.]
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management dovice; after all, it wasn’t
ALPA or the Organizing Committee
a fair election. It's not eoough to say

representational structure has the fi-
nances, cxpertise, and nfrastructure to
backupoweﬁmmdtomme
needs of FedEx pilots.

US VS. THEM OR
RESPONSIBLE
REPRESENTATION ™
Mon FedEx pilots scem to realize
that our current situation is unac-
ceprable, but there are a varicty of opin-
jons about bow best W deal with the
problem. Some pilots seem to think
that, by choosing the collective re-
sources of ALPA, we’ll be creating an
atmosphere of pilots versus manage-
ment (us vs. them), dictated by some cvil
“third paty.” Rejecting ALPA repro-
sentation, you are asked cither to ignore
the situation (Just Say No) or told that if
we “kecp it among ourselves” (USPA)
it will soonchow be both better forus and
lcss offensive to management. Rermem-
ber, though: Any idea of rcal repre-
sentation “makes Fred mad!” -

We've already given you detailed ac~
counts of why we chose to scck repre-
sentation through ALPA. Many of you
are quite familiar, as well, with FodEx
magemenlsmcuonlomehs!wn
paign for an independent union, The
indepeandent unions at Arcrican, South-
west and UPS come from situations and
historics much different from ours.
We'll be addressing those storics and

nvisiﬁnxdnevolwonofoweboieed
ALPA in coming issues. “You'll hear
from other pilots, h:clurnngpilouﬁom
the major “Independents.”

It’s up to you, however, to view this
effoﬂasitappliubusmdoweom-
pany. ‘Such comparisons are belpful.
We must take care, however, to examine
how the representation structure of any
other pilot group might “translate™ to
FedEx. Just as our managemcat is not
the management at Delta, UPS or any
other carrier, neither: are our pilots the
pilots who work for those mamage-
meats. No union and a0 pilot group can
mmﬁwmmﬁommning
a company any more than they can guar-
antee that management will devise a
winning corporate strategy. We can,
bowever, participate in those decisions
affecting our ows pay, work rules and
benefits.  And, with ALPA, we will
have the advantage of the association’s
pooled resources, expertise of ALPA’s
staff professionals, and the support of
over 42,000 other pilots. We can, hike
Deita pilots, cooperate closely with our
management on issucs that affect us all.

Our profcssion is our common bond.
Despite what anyonc tries to tell you,
when the cockpit door is closed, we are
professional pilots, period. The compa-
nies we work for may have different
markets and marketing stmcgm,may
provide or sell different services, and
may be affected differently by domestic
and world economics. But we are still
professional pilots. -That is why each
ALPA pilot mplusatﬁffuwtom-
tract, negotiated specifically to their
needs and the peeds of their company.
Each pilot group is encouraged to nego-
tiate fairly and responsibly with their
management. Any representation to the
contrary is simply selfish campaign
rhetoric. This pilot group bas had
enough rhetoric. 1t is time for respoasi-

"bly pegotiated results. But farst -you

bave to vote. Then you hiave to partici-
pate by electing the pilot representatives
whor you want to scrve you. ’
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THE EASTERN DISTRACTION

. “Representation” is a positive force.
The concept embraces themes #mpor-
tant fo most pilots: responsibility, erm-

and unity. R's iromic that
many of those who reject those positive
themmes do so with a particularly pega-
tive intensity. It’s ironic — but it’s not
really all that surprising, is it?

Much of their focus, 30 far, has been
on the tragedy at Eastemn, whece 42,000
pilots spent well over $100 million %
save the company from Frank Lorenzo,
who was intent on stripping away its
assets o benefit other companies under
his corporate wing. The first salvo
comes from Francis Armstrong, an ob-
viously disgruntled -— evea to the point
of hysteria — former Eastern pilot

investment advisor. Airline pilots —
and particularly ALPA pilots — are one
of his taxget customer groups. Just soc
his ad in the November issuc of ALPA"s
magazine, *Air Line Pilot.” and his /4
pageadhtbemdebackmof&c _
November issve of the “Bayliner,” the

newsletter of United Airlines pilots’

* ALPA Council 34. Nothing like biting

the band that feeds you.

Mr. Armstrong has some serious
credibility problems, to say the least.
With many Eastern issues, he is cither
on a different plane of reality — or he’s
Jjust plain lying. ALPA lays out the real
stocy in its ncw publication, Express
Forum. Here are a few key truths re-
garding the events at Eastern:

« All but about 400 of the former
ALPA pilots at Eastern have found
new jobs, many with United, North-
west, and USAir.

* The Eastern pilots did not rely onany
promises from ALPA in going outon
strike and remaining on strike. The
Eastem pilots decided to strike
take 2 stand against Frank Lorenzo,
fcit they had no allemnative.  This
‘was their decision, not ALPA's,

The Final Approach
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Cotsisient with ALPAs strocture of
local sutonomy with national re-
sources and ALPA sup-
potbdbededsimofﬂuwul
pib&shs:rikc.ALPApmvideda—
traordinary Jevels of financial and
manpower suppost 10 the Eastern
strikers.

hAngnst.lm.ALPAnaiomhd—
vised the Eastern pilots to go back to
work 10 protect their jobs. The East-
e MEC. which had become dormi-
nul!ytbosewbommhadus
of Pro Justicia (the pilots who are
suing ALPA) rcfused to go back to
work and stayed out until November,
1989. Nevertheless, ALPA National
cootinned its support of the strike
offort. When Eastern ceased opexa-
tions, ALPA continued to fight for
the Eastemn pilots in bankrupicy
cowt and federal court, in-arbitr-
tion, and at the bargaining table.
ALPA coavinced NWA, USAir, and
UAL to hire oumerous Eastern pilots
andmgahhdasmkmmwithtbc
Eastern estate that will result in sig-
pificant monctary recovery for East-
em pilots.

JAN-19-1993 16:34 FROM  TRALINS AND RSSOCIARTES T0

+ The former Eastern pilots who gre

suing ALPA are claiming that ALPA
m:wummm

i , and USAir had an obliga-
tion to go on strike when their cand-
ers” managements refused to bring
over Eastem pilots with full Eastern

“ALPA cannot force

individual pilot groups
to go on strike for any

reason.”

seniority once they acquired Eastern
assets. They claim that ALPA had
an obligation to force the pilots to g0
on strike over the refusal of their
companics to hire Eastern pilots with
scnionty- That is an impossible ob-
ligaﬁon—Au’Awmotfuuin&-
vidual pilot groups to go on strike for

any reason.

12127538101 7685801
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+ ‘Ihe Bastem pilots suing ALPA want

a windfall in and a court
ocder that would allow them to Jeap-
ﬁoginamiodtyod:twtthﬂots
of the acquiring airfines, including
‘leap-frogging over the former East-
¢m pilots whowm ALPA belped to get
jobs as ncw-hires.

Eastern in
amion. That should be obvious.
They would have becn on the strects
withonlydw’xmm:;c:xuy
wpm'vhdevetmi e
maned for them.

Eastern were far better pro-
sected with ALPA than they woukd
have been with an independent un-
jon. When your pilot paycheck
stops, 30 does the sole source of in-
come for your independent union. It
would take a pretty large treasury,
especially without income, foran o=
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