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Date : Hay 26. 1989

Pros: John w. Poag

Al 1 Crew«e»bfri

Fred Sfitth
Jim B a r k i d a 1 e
A l I a n NcArtor
Ken Ma*teraen

Subject: letter, Dated Nay 24. i98 r), to Alt Crewnenbcrt
from Kenneth R. Haaterion <; on o l i n i n g Seniority
Integration

Thl • »e*orandu« la Intended to repuil iet-t <;1 il«e made by Kenneth
M a a t a r a o n , Qenerar C o u n s e l , Federal Uxp rites Corporation in h i t
l e t t e r dated May 34, 1009.

At a ti«e 1
complex j f i
Line (PU)

the
ia a facto*
p a r t i c u l a r
convenl ant 1
in point If
December 10
trade away

ike thin, when crew«efti?eru am struggling with tho
uea that face thei la the ac>7ti l e i t ion of Flying Tiger
by Federal SxpreM (FEC), I -f««l it le of oteoit
tfcaal .JIG BttteTfVaffffY*'tfld deaiffnated representative* of v
express Pilots Aseociatten (FKPAt preeent their ca»*i

1, eintvotioail «ann*f^ Al l fuete r e l a t i v e to a
laiue should be presented, not juit those that
y provide aupport for onee own point of view. The caie
M*eteraon'a reference to • abating that took place on

, 1969. during which h* claiva that I ««de • deal to
FCH 1-96. • fact that ia aiaply not true.

on

The t o t t i n g on Oaceaber 10. 1988, referred lo in Maataraon'e l e t t e r
oa i the eecond aoatlnf In which 1 wta involved to diaeuaa the
acquieltion of PTL. Kenneth Mattaraon was not in attendance at the
Initial seating betwoan ?red Saith* Jin Sarkadile, Bill Plnnagan
and »e on Friday. Oeetabcr 9, 198ft, wh«n thA ftl aequlaition wae
presented to us. 7rtd •xplalntd that it «A« n«et«aary to act on
the purchaaa of F7L «t that ti»« bcctuat of th« iipandlng action
the pirt of Saul Sttinbtrf, Chtlr»an 9f tho Raliant Corporation,
one of the principle) ttoekholdara of FTL. <to;**&&«i«a>«rf . oitint

*«.t«M-ffffii
M«1 Air franc*
Ou« to thia propoaed

breakup of FTL. Fftd foH that it wat in the boat inttraat of FEC
to attempt an acquisition of PTL to prcacrve for PEC the v a l u a b l e
5th freadd* righta FTL had galnad.

Fr»d Sntth and Jin Barkadalt. during tha DtcttBbej 9. 1988 Meeting.
aikad Bill Flnnagan and »e to adviia thai of our opinion at to the
problcaa facing FKC with regard to flight crev integration, t toll
Fred and Jit that if they had dateralned that purchasing FTL wie
the fight thing to do, I would do ay beet to take it work froa the
p i l o t t perapeetiva. However, I did advlae Fred and Jla that the
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ftote l i k e l y outcome of the i n t e g r a t i o n procet i was ALPA
r e p r e s e n t a t i o n of ill our p i l o t s , a fact c o n v e n i e n t l y not *entioned
by Prtd or Jim in their recent video or by Masteraon in h i t l a t t e r .
Prtd queried ne «e to ay reasoning and I explained t h a t FTL p l l o t e
Mould »o»t '!kely vote in a s u b s t a n t ; a l block due to t h e i r Ion;
history vith ALPA and the unknown nature of being acquired by a
non-union company. I further e x p l a i n e d that a certain p e r c e n t a g e
of our p i l o t s would also vote for ALPA b e c a u s e of the i n s e c u r i t y of
t h a i r future w i t h o u t a contract and because they would not be a b l e
to a c h i e v e an airline standard pension plan without collective
b a r g a i n i n g . The c o m b i n a t i o n of these groups. 1 continued, would
then r e s u l t in an afflraatlve vote for ALPA.

Fred aa4 Jia aekad •• if taerra vas • way around thia e v e n t u a l i t y
and I «aid y$a taart'via ,-**«! 41 would raqaire that both p i l o t
greopa fta-»lvan ans>ahaTT*i**taa1iV. *- <rkat a)tn»Tr option %oald b* tn
independent onion. 1 expressed to them the opinion that an
Independent union would offer everyone a raaaonable conpromlse. It
offsrsd the FTL pilots the security of a contract and the PEC
pilots the chance to protect their desirable job environment under
leadership with a proven track record of good relations with
e x e c u t i v e e a n a g e n e n t . A d d i t i o n a l l y , it offered the o p p o r t u n i t y for
the FEC p i l o t s to procure an airline standard pension p l a n , An
I n d e p e n d e n t union would offer PEC aanagement a new, aore s t a b l e ,
structured r e l a t i o n s h i p in which p r o b l e m s could be solved, free*
• ••rtaaodttevat"that-felt Mrat preference w*« aoa-aaion, but i f .
that waa not poaalblt. tha H«dependeot union voold be hie nei»
choltv* I told hia that It probably would be his only c h o i c e , but
t h a t I would do whatever 1 could to aake the non-union option
b e c o m e successful provided the FEC pilots were not disadvantage.

A n e s t i n g was then eet for the next day to discuss in store d e t a i l
the r e p r e s e n t a t i o n a l i a a u e . r*i«>oa In a t t e n d a n c e at the aeeting on
Saturday, Ononnbar 10. a«8if--«ar* Jia Barkadala. Kan Materaon, %
Rush Q'Keefa, RJtte Caapbai^^a«jiteaot labor Uwyar for FEC, t i l l *»
Finnvfan •««« vr. The » e e t i n g lasted a e v e r a l houra and c o n s i s t e d of
d i s c u s s i o n s related to Hat i n t e g r a t i o n and r e p r e s e n t a t i o n a l
i s s u s s . My p o s i t i o n t h e n , aa it ia now, is t h a t if all our
c r e w a e a b e r a * career e x p e c t a t i o n s (which w o u l d i n c l u d e t h e e f f e c t s
of all a i r c r a f t owned, c o n t r a c t e d for or on o p t i o n ) w e r e p r o p e r l y
p r o t e c t e d , I would request tha FAB to a l l o w ae to a p p o i n t a
r e v i s i o n e oaaittaa to r e v i e w FCH 1-96. 1 never t a l d nor did I
iapijr that I would be a party to any action to get rid of fCH 1-96
p r i o r to a f i n a l l i s t b e i n g in p l a c a . The rest of S a t u r d a y ' s
a e a t i n g was apent a d d r e s s i n g r e p r e s e n t a t i o n a l issues. A f t e r
c o n s i d e r a b l e d i a e u a a l o n , 1 asked Jia Barksdal'e what tha c o m p a n y ' s
p o s i t i o n w o u l d be if the p i l o t s of PEC d e c i d e d to o r g a n i z e an
i n d e p e n d e n t u n i o n . Jia r e p l i e d , after o b t a i n i n g l e g a l a d v i c e , t h a t
w h i l e tha Coapany could not aupport such a c t i o n , they w o u l d not
stand in our way.
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The LPP'i. •• stated by Frad Saith and J J » Barkedala, ware
lapleaented to faollltata tha aergar In tha ayoa of tha juitict
d e p a r t m e n t and tha department of tranaportatlon, not at io»*
b a n a f o i a n t gaeture^ At no t i«a during any of the two neatlnga
d l t c u t a e d abova were the LPP'a to ba used to d i l u t e the FEC
c r e w m c m b a r t 1 r i g h t a under the provlalona of PCH 1-96. Even if the
ti 1* in at ion of PCH 1-06 had baan a d i a e u s a i e n 1 ten , I had no
a u t h o r i t y to c o w m l t tha p l l o t a of PEC to luch action as I waa not
t h e i r legal b a r g a i n i n g agent and could not act on t h e i r b e h a l f .
Nor waa 1 w i l l i n g to riak aufferlng tha aaae potential l i a b i l i t y
the company nay have for breach of contract. On* Dotation 2 ha««
for tha Cea»a*r' la--tfcat if ,tCN l-9« ia unraallatie, why are you ao
anxioua to gat rid of it? fCH !-•• preceded tha iaplaaantation of
tha LPP'a, thas-afora it tak«a pr«o«d«nt ovar that and hai no .
proviaiona in i^ for •» araitratian, Thara ia legal precadant th%t
PCH i-t9 la a Talid contractual obligation of tha company. Thia ia
p a r t i c u l a r l y pertinent alnca Prad Saith provided tha a p a c l f l c
wording for that clauaa.

M a i t e r a * » n a l a o a l l e g e a that wa wrongfully obtained hit l e t t e r w h i c h
he c l a l » s to be confidential. Thit ralaes aeveral i n t e r e i t l n g
p o i n t a . How can thla Infornatlon ba c o n f i d e n t i a l when he
r e p r e a e n t a FEC and the merger comnitt.ee repreaentt the p i l o t a . 1
feel that any i n f o r n a t i o n concerning the C o m p a n y 1 • d e a l r e to
e l i m i n a t e a a p e c i f l c p r o v i t i o n of "our contract" 11 p e r t i n e n t and
s h o u l d ba addraated to each I n d i v i d u a l p i l o t rather than to a
Berger c o m m i t t e e that haa no right to alter that c o n t r a c t .
A d d i t i o n a l l y , 1 auggaat that any attaapt by-tba Company to aaend
'our eontraet" with apoelfio ragarda to oeaproaiaing our rtghta
w i l l ba loofcad at by tha pilata with great, aeaptieiaa and with
legal raoourae in Bind.


