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Dear My. Smith:

Thank you for y tier concerning the pending re-iun regresentation alection
ordered by the National Mediation Board. I have discussed this issue with the
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the organiring effrt at Federal Express. I am in complete agreemant with all of their
secommendations relsted to your proposal.
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repressntation; as you preseat it, pilots must choose between empany a

unjon. I have to disagree. mummmmmmmdu.p
and ALPA representation, Indeed, the many FPederal Express pilots involved in the
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L vigarous, successtul, and expanding premier airline.
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Contrary to your letter th.pmdtbeobﬁiuhﬁrhdcml&pmpﬂw (and
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to offer them that opportunity, !mwnmdﬁatmhﬂhﬁmbdw&m
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calling for a waiver of objections to carrier interfarence during the proposed del:’u..
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The rules againet caxrier interfaranes are designed to protact the pilots’ right of fiwe
chotos. It seems to me that one would cely find it necessary to suspend the roles if hs
{ntendod to viclats them by attampting, oncs again, to intarfere with the pilots’
decision:-making process — and that is exactly the message your poposal sends. This
proposal suggests an extraardinary disdain far the rights of the pilots, for a valid
process overseen by the NMB, and for the Board's decision ordering a re-run elocticn.

Unfortunately, other aspects of the dsbate proposal are equally disturbing: The

for debates in December and January, after balloting has commenced,
appesys to be tailored both to delay the process and to discournge pilots from voting in
a timely manner. In addition, your proposal misleadingly suggests that USPA —a
belated offort with no cards and no record of participation — is eatitled to the sawe
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Expross Pilots Organising Committee, which has lod the crganiring effort during the

As much as [ want to ensure a frank discussion of all pertinent issues related to the
pilots’ choice of representation, I find your artive intrusion into this process troubling
— particularly considering that the Board has only recently reprimanded Federal
Express for its behavior during the last election, and clearly reaffirmed the principle
that management’s role in a representation election is Bmifed. Just as troubling is
the fact that you are trying to pxint the election as a choics between company and
ALPA. That was a not a valid picture when you painted it during the last eleclion,
and it is not valid now. m;ohp\upueofthooluﬁonhfwl?edanlm'pﬂou
to decide the best means for representing their carver interests within the company.
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point of contaminating the election process. In addition, ] recommend that you
communicate directly with the Federal Express Pilots Organixing Committes
regarding any matter relating to the pilots’ crganising activities.




